
Sparks Street 
BIA Annual 
General 
Meeting

January 9, 2024

Online



1. Adoption of 
the Agenda

• Declarations of pecuniary 
interest including those 
arising from prior meetings



2. 
Adoption of 
2022 minutes



3. Chair’s Remarks



Sparks Street 
Business 

Improvement Area 
Annual General Meeting 2023 Report and Financials



Mandate

Sparks Street BIA (Business Improvement Area) is proud to be one of the most vibrant commercial 
districts in Ottawa. Sparks Street BIA came into existence when local business and property owners 
joined together to improve, promote, and undertake projects that create a stronger and more 
competitive commercial district. We organize, finance and complete local improvements and 
promotional events.

The range of activities that Sparks Street BIA undertakes include:

• Marketing: Understanding who area customers are, and creating effective promotions to retain 
and expand the customer and visitor base

• Business recruitment: Working with property owners to ensure that available space is 
occupied, and that an optimum business and service mix is achieved and maintained

• Special events: Organizing and partnering in unique events that highlight the unique attributes 
of the area and increase customer visits



Highlights 2023

• Onsite events & programming: 
Ribfest, Buskerfest, Poutinefest, 
Songs from the Shed, Pop Up 
Cinema, Land Connection Art 
Exhibit, Asian Night Market, Winter 
Wander

• Winterlude returned in 2023

• Campaigns: #OttawaLove, Scroll in 
to Win, influencer collabs with 
Jessecaneat, Unstoppable Momma 
& Amyin613, Sparks Gives

• New Business: Opening of 187 Kich
Bottleshop

• Street Beautification: Play and Grow, 
Green Zone additions, interlock 
repairs, lamppost repainting, street 
electrical upgrades

• Awards:
Marketing + Communications – “Good 
To Be Back” campaign

• Partnering activations: OMIC, Ottawa 
Jazz Festival, Ottawa Asian Fest, Pork 
Producers of Canada, Toyota Canada



Events & Programming

2023 saw the expansion of our main events and 
partnerships with new partners. 

Ottawa Ribfest welcomed two additional 
vendors to the street. Ottawa 
Buskerfest became international again as we 
welcomed performers from around the world to 
Sparks Street for the first time in four years.

The SSBIA partnered with the Ottawa Music 
Industry Coalition to produce Songs from the 
Shed, allowing us to diversify  the variety of acts 
who entertained us this summer and fall

We screened three films this year with Pop Up 
Cinema movies and added more lights and 
wonder to the street with our Winter Wander 
experiential holiday walk lit up the street. 



Refresh and Renew

Statue of Joy After Repairs Territorial Prerogative in the 
process of rewaxing



Land Connection

• This fall, an original art exhibit was on Sparks Street. 
EXAR studios and local artist Emily Brascoupe to 
transformed a trailer into ‘Land Connection’. 

• The elements on the trailer are inspired by the 
Alqonguin-Anishnabe people and feature strawberries, 
turtles, birch trees and more.

• The exhibit incorporated Augmented Reality 
technology, allowing the user the ability to experience 
another level of artistry of the trailer in real-time on 
Sparks Street and at other locations in the city.
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Promotional 
Campaigns

In 2023 we ran promotional 
campaigns through social media 

and with signage along the 
street.

We worked with Stingray Media 
to promote Sparks Street 

throughout the year online and 
over the air on Hot 89.9 and 

Live 88.5
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Street 
Beautification 

• Phase One of the Play and 
Grow Complete

• Interlock backlog eliminated

• Lampposts painted

• Electrical Upgrades

• Additional Christmas lighting

12



Awards and 
Grants

Heathy Communities Fund – Play 
and Grow

My Main Street Ambassador

Municipal Grant for Expansion

Surface Repair Matching Funds 
from Municipality

OBIAA award 
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What do you call a bee that works 
for the government?

A Pollentician.

Last year, Sparks Street was occupied with trucks. 
This year, it was bees.

The Morguard building between Bank and 
O'Connor hosts a bee colony on the roof. Part of 
the colony decided to find a new home, making a 
pit stop in one of the trees on Sparks Street. 

An expert was called in and the 30,000 bees were 
transported to a new home. 

It was a great story that fascinated people in 
Ottawa and across the country. 



Partnering to 
Create Activation

• YSB Chalked Up Event

• Songs from the Shed

• Jazz Fest

• Canada Day

• Mexican Embassy

• Asian Night Market

• Ottawa Jazz Festival
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Memberships and Partners 



Sparks Street Social Media: 
Analytic Snapshots Facebook
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Sparks Street Social Media: Analytic 
Snapshots Instragram
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Website 
Traffic



Footfall 2023

• Foot traffic up 11% 

• Over 700,000 more 
visits

• As year progressed, 
pedestrian traffic has 
continued to climb

• Average length of trip 
is 52km(74km in 2019)



Statement 
of 
Financial 
Position



Statement 
of 
Operations



Statement of 
Changes in 
Net Financial 
Assets



Statement of 
Cash Flows –
Operating 
Activities



Motion  
WHEREAS the SSBIA has received the 2022 Financial Report;
AND that the Board of the SSBIA as accepted and approved the 
2022 Financial Report; 
THAT the membership of the SSBIA accept and approve the 
report.



By-Law 
Updates

There are no changes to the 
Sparks Street BIA by-laws for 
2024



5. 
Presentation 
of the 2024 
Operating 
Budget



Revenue



Administration 
Expenses



Operational 
Expenses



6. 2024 Look Ahead



2024 City Motion and 
Direction to Staff



BIA
Expansion

• To create a better downtown 
economy

• To abdicate for more people living 
downtown

• Expand beatification 

• To provide representation to small 
businesses in the core that have no 
support 

• Survey complete. Information 
sessions will be held. Vote to take 
place in fall of 2024



Leasing Support 
Program

• Support property owner efforts to fill 
leasable spaces

• Marketing

• Broker Events

• Create Pop Up Program for potential 
businesses



Programming

• Canada Day – We will create a weekend of 
programming to make up for the lack of 
federal programing downtown.

• Arts Installation – we would like to create a 
Nuit Blache event, partnering with other 
BIAs and group to encourage visitation

• Songs from the Shed – the BIA will 
continue its partnership with the Ottawa 
Music Industry Coalition to produce Songs 
from the Shed and expand our 
programming to Block 1.



10. Other 
Business 
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